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MONTGOMERY COUNTY BAIL BOND BOARD 
BENTON BAKER, PRESIDING OFFICER 

 
MINUTES 

THURSDAY, SEPTEMBER 2, 2004 
 
THE MONTGOMERY COUNTY BAIL BOND BOARD CONVENED AT 12:06PM ON 
THURSDAY, SEPTEMBER 2, 2004, IN THE COMMISSIONERS COURT ROOM OF THE 
MONTGOMERY COUNTY CENTRAL ADMINISTRATION BUILDING, 301 NORTH 
THOMPSON,CONROE, TEXAS. 
 

A. CALL TO ORDER    
 

Benton Baker, Presiding Officer called the meeting to order at 12:06pm 
 

B. ROLL CALL 
MEMBERS PRESENT 
 
Benton Baker, Presiding Officer, Defense Attorney’s Representative 
Stacey Mooring, Vice Presiding Officer, Designee for District Attorney 
Les French, Surety Representative 
Capt. Robert Green, Designee for Sheriff 
 
MEMBERS ABSENT 
 
Judge Michael Mayes, 410th District Court 
Martha Gustavsen, County Treasurer 
Darin Bailey, Designee for County Clerk 
Barbara Adamick, District Clerk 
Judge James Cates, City of Conroe Municipal Court 
Vanita Buchanan, County Judge’s Designee 
Judge Lanny Moriarty, Justice of Peace, Pct. 1 
Judge Mary Ann Turner, County Court at Law # 4 
 
ALSO PRESENT: 
 
Cara Wood, Legal Counsel 
Jan Avery, Bail Bond Assistant 
 

 Presiding Officer Benton Baker declared a quorum present. 
 
C. PUBLIC COMMENT 

 
There was no public comment. 

 
D. READ AND APPROVE MINUTES FOR MEETING HELD AUGUST 5, 2004. AND 

SPECIAL SESSION MEETING HELD AUGUST 20, 2004 
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Motion to approve the minutes of both meetings as presented was made 
by Capt. Robert Green.  Stacey Mooring seconded the motion and the 
motion passed. 

 
E. TREASURER 

 
Jan Avery presented the Treasurer’s Report in the absence of Martha 
Gustavsen. Presiding Officer, Benton Baker asked if there were 
objections and there were none. 
 
Jan explained the Treasurer’s collateral report which reflects 
$2,803,280.33 collateral held in the Treasurer’s office.  There is a 
bonding value of $47,299,950.80.  Jan had taken the expired licensees 
and put them on a separate sheet since they essentially have no actual 
bonding value.  The collateral held on these expired licensees is 
$211,685.25 with no bonding value.  This collateral amount is shown at 
the bottom of the first report and included in the $2,803,280.33 
amount.  The Texpool balance is $66,299.49 which reflects the balance 
as of July 31, 2004.  The August report was unavailable at the time of 
this meeting but would reflect a minimal additional interest amount. 
 
Les French made a motion to accept the Treasurer’s report and Stacey 
Mooring seconded the motion.  The motion passed. 
 

F. ADMINISTRATOR’S REPORT 
 

Jan Avery reported there was not an administrator for the month of 
July and included in this report was the $500.00 from Tina Lyles, dba 
JailBusters, for license renewal which was reviewed at the August 5th 
meeting. There were no incoming funds in the month of August 2004. 
 
The minutes and agenda’s that were currently not online should be 
soon. CIS is in the process of transferring the necessary software and 
documents to her computer. A grievance/complaint form for the public 
to use is being prepared, and it will be uploaded to the Bail Bond Board 
website and accessible to the public.   
 
Les French made the comment that he realizes that Tina Lyles, dba 
JailBusters license renewal had been approved by the Board at a 
previous meeting, but the matter of forfeitures should be checked into 
prior to approving a license application.  A letter from the Bondsman or 
their surety stating that they are aware of no judgments should not be 
taken at face value without extensive checks. Each county they are 
licensed in should be checked and some sort of proof required. Les 
stated that he was not aware of any judgments for JailBusters.    
 
A motion that the Administrator should make the inquiries into other 
county’s prior to the licensing or re-licensing is accepted. Presiding 
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Officer, Benton Baker made a motion, Capt. Robert Green seconded the 
motion.  The motion passed. 
 

G. PRESIDING OFFICER: 
 
1. Discuss the progress on the overall situation of the bail bond 

forfeitures.  
 

Jan Avery stated that research is being done on the Bond forfeitures 
and that it is a work in progress at this time.  Jan is working with the 
auditors office and they are having the transmittals pulled for several 
months in 1997 for her to review.  It was stated by Stacey Mooring that 
what they have found in the DA’s office after going over the first few 
only on the list is that some are unenforceable. With research it was 
found that some of the warrants had been recalled by the judge which 
normally constitutes a cause for dismissal although technically a 
legitimate judgment is in place. Cara Wood said she feels it is fair to 
say that the list of judgments is being scrutinized, and we are looking at 
and checking with other departments in this process.  We assumed that 
this had all been done in the past but it apparently had not.  Cara Wood 
stated that the Administrator should work with the Clerk’s and get a 
list that is reliable.  We believe that we will have a good start and a 
place to begin going forward with by the next meeting.  Cara Wood 
advised us that the Statute does not impose a time on the Board to act 
on these. 
 
Les French asked why Attorneys were not listed on the forfeiture list, 
Stacey said he had asked for a list on Bondsmen and didn’t think to ask 
for attorneys as well.   
 
Dan Rice asked if the Court Clerks could send a copy of the forfeitures 
to the Administrator who could send it out to the Bonds companies, 
certified mail return receipt.  Les French mentioned that in Harris 
County they sometimes make a phone call to inform the Bonds 
companies as well. 
 
The next agenda will include discussion of judgments and Board action 
to be taken in the future.   
 
An updated and current list from the District and County Clerks is 
necessary. 
 
Capt. Robert Green stated that he had to leave the meeting as he had 
another to attend at 1:30pm. 
 
Cara Wood pointed out that when Capt Robert Green leaves the Board 
would not have a quorum. 
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Capt. Robert Green made a motion to adjourn, Presiding Officer, 
Benton Baker seconded and the motion passed. 
The meeting adjourned at 1:22pm 
 

 
 


